MINUTES OF THE REGULAR MEETING OF THE BOARD OF COUNTY
COMMISSIONERS HELD ON TUESDAY, JUNE 22, 2021 AT 4:30 P.M.
IN THE COUNTY ADMINISTRATION BUILDING
4 MOORE ROAD
CAPE MAY COURT HOUSE, NEW JERSEY

The meeting convened with Deputy Clerk Doyle presiding and the following members
answering roll call:

Commissioner s Desiderio , Morey and Thornton - Present (3)
Commissioner s Pierson and Hayes -Virtual (2)

STATEMENT OF DIRECTOR

0This is a notice read pursuant to the requirenm
At least 48 hours advance notice of this meeting has been provided by posting of the

same in writing on the bulletin boards in the County Admi nistration Building, and

the County Clerkoés Office and mailing a copy o

Herald and the Atlantic City Press and filing the same with the County Clerk, all being
done on Wednesday, January 6, 2021.6

MOMENT OF SILENCE -Dedicated in memory of Bob Bingham, former employee and
friend.

FLAG SALUTE -Led by Commissioner Pierson .

MINUTES 6 MOTION TO APPROVE MINUTES OF THEO 6/08/21 MEETINGS
FH Desiderio moved/ FH Hayes seconded

Commissioners Ayes Nays Abstain Absent Motion Second
Mr. Desiderio X X

Ms. Hayes X X
Mr. Morey X

Mr. Pierson X

Mr. Thornton X

COMMUNICATIONS: None.

REPORTS:

1) ENGINEER: Bob Churchreported on the following projects: | ngr amds Thor o
Deck Resurfacing project, Seashore Road Missing Link project, Bayshore Road
Resurfacing project and the  Wildwood Hudson Avenue  Pocket Park project .

2) COUNTY COUNSEL: Jeff Lindsay had n o report.

3) COUNTY TREASURER : Brittany Smith had no report.

Commissioner Director Thornton stated that Bond Ordinance 1 -21 was being pulled
from the agenda and there would not be a public hearing this evening . The
ordina nce would be reintroduced after further review took place

COMMISSIONER REPORTS:

1) COMMISSIONER PIERSON: Mr. Pierson informed his colleagues of his
participation and/or experience at the following events: Eagle Scout Court of
Honor for Wandile Hannah, Coast Guard Foundation meeting, Grand Opening of
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Fractured Prune Donut ~ Shop in N orth Wildwood , Grand Opening of Sol Restaurant
in Wildwood and the VFW Parade in Wildwood.

2) COMMISSIONER MOREY: No report.

3) COMMI SSIONER HAYES: Ms. Hayes informed h er colleagues of h er
participation and/or experience at the following events: speaker for the Sea Isle
City AARP meeting, Eagle Scout Court of Honor for Wandile Hannah, Grand
Opening of the Fractured Prune Donut Shop and Sol Restaurant inthe Wildwoods
and the Historic Sites Council Meeting for the Franklin Street Library in Cape May.

4) COMMISSIONER DESIDERIO : Mr. Desiderio informed his colleagues of his
participation and/or experience at the following events in additi on to the usual
meetings he attends : Cape May County Technical High School graduation
ceremony and Firefighters | graduation  for 2020 -21 students.

5) COMMISSIONER THORNTON : Director Thornton  pointed out that the budget
would finally be adopted this evening . He informed the tax rate for this year was
.234 percent , with a total budget of $135 million. The adopted budget was less
than the introduced budget, due to the rescue plan money from COVID . He noted
that COVID was the most challenging situation he had ever encountered in his

time with government.  But following a job well done, Cape May County remain ed
with the second lowest tax rate in the State of New Jersey. He thanked residents
for their c ooperation with  following protocols and getting vaccinated . Additionally,
he noted tourism seemed to be on th e rebound . He reminded that 2019 was a
record year for Cape May County Tourism, bringingin $6.9 billion.

He reported a simulated Code Red alert  went out last week to 147,470 people. He
complimented the Department of Emergency Management , everything worked as
planned . He participated in the recent Emergency Management coordinators
meeting as well.

He attended the Juneteenth Grand Opening of the Harriet Tubman Museum
dedication in Cape May along with approximately 200 others . He acknowledged
Culture & Heritage for the ir support of the  museum project.

He participated in the VFW Parade with Commissioner Pierson, both of them
judges, and h e met the National Commander of the American Legion at the Stone
Harbor American Legion.

RESOLUTIONS:

INTRODUCED BY MR. MOREY, SECONDED BY MR. DESIDERIO

Mr . Morey offered and r ead 2t honorig&obertnitBoydet v Re
for 16 years of service on the Cape May County School Districts Board of Education.

Director Thornton, Vice -Director Desiderio, Commissioner Hayes, Commissioner

Pierson and Commissioner Morey remarked on their interactions with Mr. Boyd over

the years . Mr. Boyd acknowledged and thanked the board for  their kind words.

441 -21 Resolution honoring Robert L. Boyd.
(This Resolution honors Robert L. Boyd for 16 years of service on the Ca pe May
County School Districts Board of Education.)

Commissioners Ayes Nays Abstain Absent Motion Second
Mr. Desiderio X X
Ms. Hayes X

Mr. Morey X X

Mr. Pierson X

Mr. Thornton X
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INTRODUCED BY MR. DESIDERIO, SECONDED BY MS. HAYES

415-21

416-21

417 -21

418-21

419-21

420-21

421 -21

422 -21

423-21

424 -21

425-21

Resolution cancelling the Special Emergency Appropriation COVID -19.
(This Resolution cancels the unexpended balance of the Special Emergency
Appropriation COVID -19 from the 2020 Budget.)

Resolution to amend the approved 2021 County Budget.
(This Resolution amends the approved 2021 County Budget.)

Resolution authorizing the use of Competitive Contracting for project
management/owners represe ntation for Franklin Street School and

Government Services District pursuant to N.J.S.A 40A:11 -4.1.1.
(This Resolution authorizes the use of competitive contracting project
management pool established pursuant to Resolution 589 -19).

Resolution accepting Subgrant Award from New Jersey Department of Law

and Public Safety for Victims of Crime Act (VOCA/Victim Assistance Grant

Program No. V -47-19) for the period 7/1/21 to 6/30/22 for the total amount

of $342,887.00.
(This Resolution acce pts a subgrant award for the VOCA grant from 7/1/21 to
6/30/22 in the amount of $342,887.00 (Federal) and $138,160.00 (In -Kind
County Match), totaling $481,047.00.)

Resolution authorizing the adoption of the 2021 Cape May County Hazard
Mitigation Plan Upd ate.
(This Resolution authorizes the adoption of the 2021 Cape May County Hazard
Mitigation Plan Update.)

Resolution authorizing the execution of a Shared Services Agreement with

the City of Wildwood.
(This Resolution authorizes the execution of a Shared Services Agreement with
the City of Wildwood for landscaping services.)

Resolution accepting check from USAA in the amount of $237.30 for damage
to a County traffic signal support.
(This Resolution accepts payment in the amount of $237.30 from USAA for
damage to a County traffic signal support sustained during a motor vehicle
accident on February 27, 2021.)

Resolution authorizing payment to the Travelers Insurance Company for
various claims in the total amount of $16,893.51.
(This Resolution authorizes payment to the Travelers Insurance Company,
Property -Casualty Department for various claims.)

Resolution authorizing execution of a Memorandum of Understanding
between the New Jersey Office of Emergency Management and Cape May
County for Applic ation for Disaster Assistance under the Federal Emergency
Management Agency Public Assistance and/or Hazard Mitigation Programs
for Presidentially Declared Major Disasters.
(This Resolution authorizes an MOU between the NJOEM and the County for
disaster as sistance under FEMA Public Assistance and/or Hazard Mitigation
programs for Presidentially Declared Major Disasters.)

Resolution accepting a 2011 Ford Crown Victoria from the Borough of
Wildwood Crest for the token of $1.00 for use by the Department of Pu blic
Safety Training.
(This Resolution authorizes transfer of a vehicle no longer needed by the
Borough of Wildwood Crest for use by the County Public Safety Training Center.)

Resolution authorizing court  -approved settlement of Claim Petition #2017 -
15488 pursuantto N.J.S.A. 34:15 -20.
(This Resolution authorizes a court  -approved settlement of CP#2017 -15488 for
total payments of $2,500.00.)
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426-21 Resolution authorizing Amendment to Shared Services Agreement with the
Township of Middle.
(This Resolution amends Shared Services Agreement with the Township of
Middle for the installation of a permanent standby generator at the mass care
shelter at the Martin Luther King Center.)

Commissioners Ayes Nays Abstain Absent Motion Second
Mr. Desiderio X X

Ms. Hayes X X
Mr. Morey X

Mr. Pierson X

Mr. Thornton X

INTRODUCED BY M R. PIERSON , SECONDED BY MR. MOREY

427 -21 Resolution granting and amending various Leaves of Absence to County
Employees.
(This Resolution authorizes County Employees to be placed on a Leave of
Absence in accordance with the County Leave of Absence Policy and the Family
Medical Leave Act (FMLA).)

428-21 Resolution authorizing one -year Maintenance Agreement with Accela, Inc.
to provide licensing, support services and preventative maintenance for
Envision Software in the amount of $26,012.70.
(This Resolution awards a one -year maintenance agreement to Accela, Inc. to
provide licensing, support services and preventative maintenance for Envision
Software utilized by the Department of Health in the amount of $26,012.70.)

429-21 Resolution approving the monthly disbursements from the Department of
Human Services for the TANF, General Assistance and Clearing Accounts.
(This Resolution accepts and approves the monthly disbursements for the
TANF, General Assistance and Clearing Accounts as submitted by the fiscal
Department for the Department of Human Services.)

430-21 Resolution authorizing ex ecution of a Lease Agreement with PRAC of
Southern NJ for County  -owned property.
(This Resolution authorizes execution of a Lease Agreement with PRAC of
Southern NJ for County -owned property for services relating to programs that
facilitate social and econ omic growth for low to moderate income community
members.)

431-21 Resolution authorizing extension of a Memorandum of Agreement between
the Cape May County Department of Mosquito Control and the New Jersey
State Mosquito Control Commission.
(This Resolution authorizes extension of a Memorandum of Agreement for the
collection and testing of mosquito specimens for identification of various
arboviruses.)

432-21 Resolution accepting a renewal agreement with the U.S. Department of
Housing and Urban Developmen t for the 2008 Shelter + Care Project
through the FY 2020 Continuum of Care Grant No. NJO181L2F032007 for
the period May 1, 2021 to April 30, 2022 in the amount of $61,316.00.

(This Resolution accepts funds for the 2008 Shelter+Care Project
NJO181L2F032000 7 to continue and expand support to the FY20 Continuum
of Care by maximizing efforts and leveraging resources in order to prevent and
end homelessness for the period 5/1/21 through 4/30/22 in the amount of
$61,316.00.)

433-21 Resolution accepting Grant Award fro  m the New Jersey Family Planning
League for the FY22 Title X Family Planning Grant Program in the amount
of $140,262.00.
(This Resolution accepts a grant award from the New Jersey Family Planning
League in the amount of $140,262.00 with Program Income of $45,000.00 and
$15,858.00 In Kind Match for Title X Funding for the period 4/1/2021 to
3/31/2022.)
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434 -21 Resolution authorizing Contract Modification from New Jersey Department
of Human Services, Division of Mental Health and Addiction Services for
Innovation S ubstance Abuse Grant for the period June 30, 2020 to
September 30, 2022 in the additional amount of $44,689.00.
(This Resolution authorizes Contract Modification from the New Jersey
Department of Human Services for the period of 6/30/20 to 9/30/22 in the
additional amount of $44,689.00.)

435-21 Resolution applying to New Jersey Department of Human Services for
Corrections Center Mat Program for the period of July 1, 2021 through June
30, 2022 in the amount of $300,000.00.
(This Resolution authorizes applicat  ion for Corrections Center MAT Grant for
the period of 7/1/21 through 6/30/22 in the amount of $300,000.00.)

436-21 Resolution approving the Fiscal Year 2022 Cape May County Municipal
Alliance Plan for the period of July 1, 2021 to June 30, 2022 in the amount
of $106,199.00.

(This Resolution authorizes Board approval of the FY2022 Municipal Alliance
Plan, in the amount of $106,199.00 and authorizes that it be submitted to the

Governords Council on Alcoholism and Drug AbDb
Commissioners Ayes Nays Abstain Absent Motion Second
Mr. Desiderio X
Ms. Hayes X
Mr. Morey X X
Mr. Pierson X X
Mr. Thornton X

INTRODUCED BY MS. HAYES, SECONDED BY MR. DESIDERIO

437-21 Resolution supplementing the 2021 Salary Resolution and approving
appointments and salaries.
(This Resolution authorizes the hiring of new County employees, temporary
assignment pay, salary changes or corrections, title changes and promotions of
County employees when applicable.)

438-21 Resolution authorizing Change Order No. 5 with R. Wilkinson & Sons
Construction for Safari Café in a net credit amount of -$30,827.33.
(This Resolution authorizes change order No. 5 with R. Wilkinson & Sons

Construction for additions and deductions, a credit in the amount of
-$30,827.33.)

439-21 Resolution authorizing the Boar  d to hold a meeting excluding the public on
June 22, 2021 at 3:30 p.m. or as soon thereafter as possible or as
practicable.

Matters falling within attorney -client privilege, pursuant to N.J.S.A. 104 -
12.
(This Resolution authorizes the Board of County Commissioners to conduct a
meeting excluding the public at the stated time in accordance with the Open
Public Meetings Act, N.J.S.A. 10:4-1, et seq.)

440-21 Resolution authorizing Application and Indemnification Agreement with
Fellowship of Christian Athletes for use of County Park East for a summer
sport camp.

(This Resolution permits use of County Park East for a summer sport camp for
youth.)

Commissioners Ayes Nays Abstain Absent Motion Second

Mr. Desiderio X X

Ms. Hayes X X

Mr. Morey X

Mr. Pierson X

Mr. Thornton X
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INTRODUCED BY MR. MOREY, SECONDED BY MR. PIERSON

442 -21

443 -21

444 -21

445 -21

446 -21

447 -21

448 -21

449 -21

450-21

451-21

Resolution reappointing members to the Cape May County Agricultural
Development Board.
(This Resolution authorizes the reappointments of members to the Cape May
County Agricultural Development Board for terms of four years.)

Resolution authorizing the execution of a Shared Services Agreement with
the Lower Township Municipal Utilities Authority for Emergency Paving
Restoration.
(This Resolution authorizes a Shared Services Agreement with the Lower
Township Municipal Utilities Authority for emergency paving restoratio n.)

Resolution authorizing the execution of a Shared Services Agreement with
the City of North Wildwood for use of County resources at Special Municipal
Events.
(This Resolution authorizes a Shared Services Agreement for the request of
County resources by the City of North Wildwood for Special Municipal Events
and establishes a fee schedule for the resource at such events.)

Resolution authorizing the County of Cape May to enter into temporary
Encroachment and Indemnification Agreements with Jersey Shore
properties, LLC regarding right  -of-way along Landis Avenue, Sea Isle City.
(This Resolution authorizes a formal agreement between the County of Cape
May and the owner of said property to allow for an encroachment into the
County right -of-way of Landis Avenue, Sea Isle City.)

Resolution authorizing the County of Cape May to enter into Encroachment

and Indemnification Agreements with POGO, Inc. regarding right -of-way

along Landis Avenue, City of Sea Isle.
(This Resolution authorize s a formal agreement between the County of Cape
May and the owner of said property to allow for an encroachment into the
County right -of-way of Landis Avenue, Sea Isle City.)

Resolution authorizing the County of Cape May to enter into Encroachment
and Ind emnification Agreements with Fishin Pier Grille South, LLC
regarding right -of-way along Third Avenue, Stone Harbor.
(This Resolution authorizes a formal agreement between the County of Cape
May and the owner of said property to allow for an encroachment in to the
County right -of-way of Third Avenue, Stone Harbor.)

Resolution authorizing the County of Cape May to enter into Encroachment
and Indemnification Agreements with Cape Coachman Realty, LLC
regarding right -of-way along Beach Avenue, City of Cape = May.
(This Resolution authorizes a formal agreement between the County of Cape
May and the owner of said property to allow for an encroachment into the
County right -of-way of Beach Avenue, Cape May.)

Resolution authorizing the County of Cape May to enter into Encroachment
and Indemnification Agreements with Marco Tarantino regarding right -of-
way along Third Avenue, Borough of Stone Harbor.

(This Resolution authorizes a formal agreement between the County of Cape

May and the owner of said property to allow for an encroachment into the

County right -of-way of Third Avenue, Stone Harbor.)

Resolution authorizing the County of Cape May to enter into Encroachment
and Indemnification Agreements with Joseph lacovino regarding right -of-
way along Third avenue, Boroug h of Stone Harbor.
(This Resolution authorizes a formal agreement between the County of Cape
May and the owner of said property to allow for an encroachment into the
County right -of-way of Third Avenue, Stone Harbor.)

Resolution granting  permission to Cape May Point Volunteer Fire Company
to solicit contributions on Sunset Boulevard (CR606) in the Borough of Cape
May Point.
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(Thi s
obtain public contributions which help

Resol uti on
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452 -21 Resolution granting permission to the Borough of West Wildwood to close a
portion of Glenwood Avenue (CR614) in the Borough of West Wildwood on
July 4, 2021 for a Fourth of July Parade.

(This Resolution gives permission to th

temporarily close a portion of Glenwood Avenue (CR614) for their Fourth of July
Parade.)

453-21 Resolution permitting Villas Volunteer Fire Company to solicit contributions
along Bayshore Road (CR603) in the Township of Lower.

454 -21 Resolution ratifying to enter first option year of the

(This Resolution per mi t s

fire

company

dates throughout the summer to obtain public contributions which help offset
operational expenses .)

establishment of a pool

of consulting firms for 2020 Professional Bridge Engineering Services on an

As-Needed Basis.

(This Resolution authorizes the Commissioner Board to ratify entering into the

first option year of the establishment of the pool of consul
professional bridge engineering services on an as

tants to provide
-needed basis. The pool of

consultants was established through a fair and open process )

455-21 Resolution ratifying to enter first option year of the establishment of a pool

of consulting firms
Engineering Services on an As
(This Resolution authorizes the Commissioner Board to ratify entering into the
first option year of the establishment of the pool of consultants to provide

profes sional traffic and roadside safety engineering services on an as

for 2020 Professional Traffic and Roadside Safety
-Needed Basis.

basis. The pool of consultants was established through a fair and open process

456 -21 Resolution granting permission to the City of Cape May to close a portion of

Beach Avenue (CR604) for their Independence Day Parade, July 3, 2021.
(This Resolution gives permission to the City of
Beach Avenue (CR604) for their Independence Parade on July 3, 2021 )

457 -21 Resolution authorizing Change Order No. 4
$144,399.13 to Midlantic Construction, LLC for Lafayette Street (CR633)
Bridge over Cape Island Creek Bridge Repairs, City of Cape May and
Township of Lower.

(This Resolution authorizes a cha

Cape May to close a portion of

-Final in the amount of

nge order to adjust quantities to reflect the as

built conditions and for additional items of work to complete the project in a
satisfactory manner.)

458-21 Resolution declaring an emergency on Madison Avenue (CR653) Pump

Station Discharge Failure, City of Cape
(This Resolution declares an emergency repair at the Madison Avenue (CR653)
pump station in the City of Cape May.)

May.

459-21 Resolution granting permission to the Township of Lower to close a portion

of Townbank Road (CR648) on July 3, 2021 for their 4

Celebration.
(This Resolution gives permission to the Lower Township Department to close a
portion of Townba nk Road (CR648) for their 4
on July 3, 2021.)

th of July Fireworks

th of July Fireworks Celebration

Commissioners Ayes Nays Abstain Absent Motion Second
Mr. Desiderio X

Ms. Hayes X

Mr. Morey X X

Mr. Pierson X X
Mr. Thornton X

vol unteers

-needed

)

t

(0]

permits fire company volunt
offset operational expenses.)
e Borough of West Wildwood to

h
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460-21 Resolution authorizing the Clerk of the Board to read the 2021 Budget by
Title.
(This Resolution authorizes the Clerk of the Board to read the 2021
Title and further acknowledges that copies of the approved budget have been
provided for public inspection and the conditions set forth in 1a and 1b of
N.J.S.A. 40A:4 -8 have been met.)

Commissioners Ayes Nays Abstain Absent Motion Second |
Mr. Desiderio X X

Ms. Hayes X X

Mr. Morey X

Mr. Pierson X

Mr. Thornton X

461-21 Resolution upon adoption of the 2021 Budget.

Commissioners Ayes Nays Abstain Absent Motion Second |
Mr. Desiderio X X

Ms. Hayes X

Mr. Morey X X

Mr. Pierson X

Mr. Thornton X

2021 Cape May County Budget

Be it Resolved by the

of

COUNTY COMMISSIONERS

SECTION 2 - UPON ADOPTION FOR YEAR 2021

RESOLUTION 461-21

of the

COUNTY

Budget by

CAPE MAY

that the budget hereinbefore set forth is hereby adopted and shall constitute an appropriation for the

purposes stated of the sums therein set forth as appropriations, and authorization of the amount of:

OE 5,755,762.35

RECORDED VOTE
(Insert last name)

GENERAL REVENUES

(Sheet 43) Open Space, Recreation, Farmland and Historic Preservation Trust Fund Levy

Ayes

Thornton

Desiderio
Morey
Hayes
Pierson

@$ 135,064,243.94  (Item 2 below) for county purposes, and

Nays

SUMMARY OF REVENUES

Abstained

Absent

Surplus Anticipated

08-100

13,000,000.00

Miscellaneous Revenues Anticipated

13-099

Receipts from Delinquent

Taxes

15-499

@ | |

33,875,006.48

AMOUNT TO BE RAISED BY TAXATION FOR COUNTY PURPOSES

07-190

$  135,064,243.94

TOTAL GENERAL REVENUES

13-299

$  181,939,250.42

Sheet 30

SUMMARY OF APPROPRIATIONS

5. GENERAL APPROPRIATIONS: prrreid HOOOUOOOOOOK
200000 0000000000000
(a & b) Operations Including Contingent $ 13495301648
(c) Capital Im provem ents $  B506.052.00
(d) County Debt Senice $ 18.118.050.00
(e) De®rred Charges and Statutory Expenditures - County § 2236213194
(# Judgments 5
(g) Cash Deicit 5
000000 | 0000000000000
Total General Appropriations 24433 | § 18193925042
It is hereby certified that the within budget is a true copy of the budget finally adopted by resclution of the Board of County Commiissicners on the 22nd day of

June

,2021. It is further certified that each item of revenue and appropriation is set forth in the same amount and by the same title as

appeared in the 2021 approvwed budget and all amendments thereto, if any, which hawe been previously approved by the Director of Local Government Serwvice s.

Certified by me this

22nd  day of June

, 2024,

kevin.lare{@co.cape-may.nj.us

, Clerk

Sheet 31
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COUNTY OF CAPE MAY

JUNE 22, 2021 (CONTINUED)

OPEN SPACE, RECREATION, FARMLAND AND HISTORIC PRESERVATION TRUST FUND

Appropriated Expended 2020
DEDICATED REVENUES | rcoa Anticipated Realized in JAPPROPRIATIONS FCOA Paid or
FROMTRUST FUND 201 2020 Cash in 2020 for 2021 for 2020 Charged Reserved
Amount to be Raised Deve lopm ent of Lands for
By Taxation 54-180 5.755,7682.35 547784805 5520,775.24 | Recreation and Conservation: XEHXK XHHAEK
Salares & Wages 54-385-1 -
Interest Income 54-113 50,000.00 500,000.00 179804.41 Other Bx = 54-385-2 -
Maintenance of Lands for -
Recreation and Conservation: OO0 EXKE KKKXKE EEXEXEEEEE EEXEXEEEEE
Reserve Funds 54-101 6,159,067.12 7,914,897 98 54-3751 80,284.09 =
54-372-2 75,275.00 75,275.03 75,275.03
Daonations XAKX KKXXKK
State Grants 18,003.85 Salaries & Wages 54-178-1 -
Rental Income 54.178-2 167,677.48 417,501.00 133,866.00 283,635.00
Miscellaneous Revenue 6,500.00 6,50000 6516.78 | Payments for Recreation/Conser vaton 9,431,875.96 || 11,080,217.00 | 3,219,341.04 | 7,860,875.96
Acquisition of Lands for
Recreation and Conservation 54-915-2 1,185,501.00 1,185,501.00 1,185,501.00
Total Trust Fund Revenues 54-259 | 11,971,329.47 | 13,858 844.03 5,724 500.38 | Acquisition of Farm land 54-318-2 821,000.00 850,350.00 850,350.00
Summary of Program Dow n Payments on Improveme n{ 54-802-2 -
Year Referendum Passed/implemented: 19859/1990 Debt Service: XEHXK XHHAEK
|Dage)
Rate Assessed: $_ .01/ 5100 Assessed Valuation Payment 54-520-2 XXX AAK
Payment
Total Tax Collected o date: ] 93,931,394.04 Note: 54-525-2 250,000.00 250,000.00 250,000.00
Total Expended to date: s 71,696,703.51
Total Acreage Preserved to date: 4 656.8900 54-930-2
#ces)
Recreation land preserved in 2020: 54-935-2
#ces)
Reserve for Future Use 54-950-2 -
Farmland preserved in 2020:
#HcEs) Total Trust Fund A ppropriations: | 54-429 11,971,329.44 | 13,898,844.03 3,723,451.13
Sheet 32
Annual List of Change Orders Approved
Pursuant to N.J.A.C. 5:30-11
Confracting Unit: COUNTY OF CAPE MAY Year Ending: December 31, 2020

The following is a complete list of all change orders which caused the originally awarded contract price to be exceeded by more than 20 percent. For regulatory details
please consult N.LA.C. 5:30-11.1 et seq Please identify each change order by name of the project.

For each change order listed above, submit with introduced budget a copy ofthe governing body resolution authorizing the change order and an Afidavit of Publication for
the newspaper notice required by N.J.A.C. 5:30-11.9(d). (Afidavit must include a copy of the newspaper notice.)

If you have not had a change order exceeding the 20 percent threshold for the year indicated above, please check here [

June 22nd, 2021
Date

and certify below.

kKevin.lare@co. cape-may.nj.us
Clerk of the Board of County Commissioners

Sheet 33
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2021 COUNTY DATA SHEET

MUST ACCOMP ANY 2021 BUDGET)

CAP

COUNTY: CAPE MAY
County Officials Board of County Commissioners
Kevin R Lare Name Term Expires
Clerk to the Board of County Commissioners
Brittany M Smith Y-932 GeraldM. Thornton 12312022
County Finance Officer Cert No. Leonard Desiderio 12/31/2021
Leon Costello 393 E. Marie Hayes 121312022
Registered Municipal Accountant License No. Jeffrey Pierson 12/3112023
Jeffrey R Lindsay, Esqg Will Mar ey 12/31/2023
County Counsel
Kevin R Lare
County Executive or Administrator
Official Mailing Address of County
Administration Building
4 Moore Rd
Cape May Court House, NJ 08210
Fax % _ 6094655189
Sheet A
2021
COUNTY BUDGET
County Budget ofthe COUNTY of CAPE MAY orthe Fiscal Year 2021.

kevin. lare{@co. cape-may. nj.us
Ceerk tothe Board of County Commss Dners

It iz hereby cerified that the Budget and Capital Budget annexed hereto and hereby made a part hereof
is a true copy ofthe Budget and Capital Budget approved by resolution ofthe Board of County Commissioners on the

4 Moore Rd
23rd day of February L2021 Address
and that public advertisement will be made in accordance with the provisions of N.J.5. A, 404A:4-5 and Cape May Court House, NJ 08210
N.J.AC. 5:30-4.4(d). Addesz
Certified by me, this 23md day of February 2021 509-455-1070
Fhone Nurrber

It iz hereby cerified that the approved Budget annexed hereto and hereby made
a par is an exact copy ofthe original on ile with the Clerk ofthe Board o fCounty Commissioners,
that all additions are correct, all statements contained herein are in proof, and the total of
anticipated revenues equals the total of appropriations.
Certified by me, this 23rd , 2021

day of February

|costello@ford-scott. com Ocean City, NJ 08226

Registered Municipal Accountant Address
1535 Hawen Ave 609-399-6333
Address Phone Nurrber

It iz hereby cerified that the approved Budget annexed hereto and hereby made
a par is an exact copy ofthe original on ile with the Clerk ofthe Board of County Commissioners,
that all additions are correct, all statements contained herein are in proof, the total of anticipated
revenues equals the total of appropriations and the budget is in LIl compliance with the
Local Budget Law, N.J.5.A. 40A:4-1 et seq.
Certified by me, 23rd day of February , 2021
brittany. smith @co.cape-may.nj.us

‘County Chief Financial Officer

CERTIFICATION OF ADOPTED BUDGET
(Do not ad vertisethis Certifi cation form)

It is hereby certified that the amounts to be raised by taxation for local purposes has been
‘com pared with the approwed Budget pre vious ly certified by me and any changes requiredas a
condition to such approval have been made. The adopted budget is certified with respect to the
foregoing only.

STATE OF NEW JERSEY

Department of Community Affairs

Director of the Division of Local Government Services

Dated: L2021 By:

Sheet 1

Be it Resolved, that the following statements of revenues and appropriations shall constitute the County Budget for the year 2021;

Be it Further Resolved, that said Budget be published in the

Cape May County Herald

in the issue of March 3rd , 2021

The Board of County Commissioners of the County of CAPE MAY does hereby approve the following as the Budget for the year 2021:
RECORDED VOTE Thornton Abstained
{Insert last name) Desiderio
Hayes
Ayes|Morey Nays
Pierson
Absent|
Motice is hereby given that the Budget and TaxResolution was approved by the COUNTY COMMISSIONERS of the COUNTY
of CAPE MAY . on February 23rd |, 2021,
AHearing on the Budget and Tax Resolution wil be held at Administration Building .on March 23rd L2021 at

4:30  o'clock

interested persons.

at which time and place objections to said Budget and TaxResolution for the year 2021 may be presented by taxpayers or other
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MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

EXPLANATORY STATEMENT

SUMMARY OF CURRENT FUND SECTION OF APPROVED BUDGET

YEAR 2021 YEAR 2020
JOCOOOOOC OO0
1. Total Appropriations 18103925042 | 184,302,048 83
2. Less: Anticipated Revenues Other Than Current Property Tax 4687500648 | 59.376.335.83
3. Difference: Amount to be Raised by Taxes - County Purpose Tax 13506424394 | 124.925713.00
Sheet 3
EXPLANATORY STATEMENT - (Continued)
SUMMARY OF 2020 APPROPRIATIONS EXPENDED AND CANCELED
General
Budget Utility Utility
Budget Appropriations - Adopted Budget 172,959,792.41 -
Budget Appropriations Added by N.J.S.A 40A:4-87 11,342,256.42
Emergency Appropriations 1,000,000.00 -
Total Appropriations 185,302,048.83 -

Expenditures:
Paid or Charged (Including Reserve for
Uncollected Taxes)

169,552,336.19

Reserved 14,549 578.24 -
Unexpended Balances Canceled 1,200,134.40 - -

Total Expenditures and Unexpended

Balances Canceled 185,302,048.83 -

Overexpenditures *
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MINUTES OF A REGULAR MEETING HELD

JUNE 22, 2021 (CONTINUED)

EXPLANATORY STATEMENT - (Continued)
BUDGET MESSAGE
1977 CAP CALCULATION 1977 CAP CALCULATION (cont.)
County Purpose Tax Lew - Prior Y ear (2020) 124 925,713.00 Allowable Operating Appropriations before
Cap Base Adjustment: Additional Exceptions per (M.J.S5.A. 404:4-45 3) 83,021,810.12
Adjusted County Purpose Tax Lew 124,925 713.00
EXCEPTIONS (Less) ADDITIONS:
Debt Senice - Met of Debt Senice Revenues 9 187,114.00 Mew Construction (Actual) 1,537,681.53
Deferred Charges 5,400,000.00 Debt Senice - Met of Debt Senice Revenues 14,985,851.00
Emergency A ppropriations Deferred Charges 8,500, 000.00
Capital Improverments (MN.J.S.A. 404:2-2) 8,065,004.00 Emergency Authoriz ations
Matching Funds for State and Federal Grants 565,502.00 Capital Improvements (N.J.S.A. 404:2-2) 6,506, 052.00
Authority - Share of Costs MUA - Matching Funds for State and Federal Grants 736,024.00
Board of Social Senices - County W elfare Board 3,277,911.00 Board of Social Sewices - County Welfare Board 3372 821.00
Special Senices School District 4,135,400.00 Special Senices School District 4,135,400.00
Vocational Schoal 8,224 834.00 Vocational Schoal 8,224 834 00
Out of County Vocational Schoal 15,000.00 Out of County Vocational Schoal 15,000.00
Met County College 1089,900.00 Met County College 109,900.00
Met Out of County College - Met Out of County College
Capital Lease Pay ments 911 Emergency Management Senvices
911 Emergency Management S envices Health Insurance
Health Insurance Bigley Consent of Order 3902 283.77
Consent Order/Prosecutors/Bigley Action 3,745,236.00
TOTAL ADDITIONS 52 025,857.30
TOTAL EXCEPTIONS 42 725,901.00
Subtotal (Lew Cap Determination Amount) 135,047 667 42
Amount on Which CAP is Applied 82,199 812.00
1.0% CAP 821,998.12 2019 Cap Bank Utilzed 16,576.52
2020 Cap Bank Ltilzed
Allowable Operating Appropriations before COLAIncrease Utilized
Additional Ex ceptions per (W.J.5.A. 404:4-45 3) 83,021,810.12
ALLOWABLE COUNTY PURPOSE TAX AFTER ALL EXCEPTIONS 135,064, 243.94
COUNTY LOCAL PURPOSE TAX PER BUDGET 135,064, 243.94
Over or (Under) -
NOTE: Sheet 3b
MANDATORY MINIMUM BUDGET MESSAGE MUST INCLUDE A SUMMARY OF:
1. HOW THE "CAP" WA S CALCULATED. (Explain in words what the "CAP 8" mean and show the figures)
2. A SUMMARY BY FUNCTION OF THE APPROPRIATIONS THAT ARE SPREAD AMONG MORE THAN ONE OFFICIAL LINE ITEM
{e.q. if Sheriff's Office S & W appearsin the regular section and also under "Operafion Excduded from "CAPS" section, combine the
figures for purposes of citizen underganding.)
| BUDGET ME SSAGE
NEW JERSEY 2010 LOCAL UNITLEVY CAP LAW
ADJUSTED TAX LEVY PRIOR TO EXCLUSIONS 121,916,227.25
Implem entation of legislation updated through P.L. 2007 ch.249 and J.R. 16, requires the Exclusions:
calculation of an alternate CAP knowas the tax lew cap. The method that yields the Allowable Shared Sendce Agreements Increase
lower levy is the cap that must be used. Allowable Health Insurance Costs Increase 40,000.00
Allowable Pension Obligations Increases 778,765.00
Allowable Capital Im provem ents Increase
Allowable Debt Senice and Capital Leases 5,798,761.00
SUMMARY LEVY CAP CALCULATION Dekrred Charge to Future Taxation Unfunded
Current Year Deferred Charges: Emergencies 8,500,000.00
LEVY CAP CALCULATION Add Total Exclusions 15,117,526.00
Prior Year Amount to be Raised by Taxation 124,925 713.00
Cap Base Adjustment (+/-) Less: Cancelled or Unexpended Waivers
Less: Prior Year Deg&rred Charges: E mergency Authorizations Less: Cancelled or Unexpended E xclusions 500,024.00
Less: Prior Year Degrred Charges to Future Taxation Uniinded 5,400,000.00
Less: Trans®r of Sendce/Function ADJUSTED TAX LEVY 136,533,729.26
Less: Additions:
Less: New Ratables - Increase fr New Construction 1,537,691.53
Net Prior Year Tax Lew ©r County Purpose Tax fr CAP Calculation 118,525,713.00 Amounts approved by Re&rendum
Lewy CAP Bank Applied
Plus: 2% CAP Increase 2,390,51425
ADJUSTED TAX LEVY 121,916,227 .25 MAXIMUM ALLOWABLE AMOUNT TO BE RAISED BY TAXATION 138,071,420.79
Plus: Assumption of Sendce/Function AMOUNT TO BE RAISED BY TAXATION FOR COUNTY PURPOSES 135,064,243.94
ADJUSTED TAX LEVY PRIOR TO EXCLUSION S 121,916,227.25 OVER OR (UNDER) 2% LEVY CAP (3,007,176.85)
| (must be equal or under for Introduction)
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MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

EXPLANATORY STATEMENT - (Continued)

BUDGET ME SSAGE

"{977" LEVY CAP BANKS: RECAP OF GROUP INSURANCE APPROPRIATION
2019: Maximum Allowable Amount to be Raised by Taxation 112,980 601
Amount to be Raised by Taxation for County Purpose 112,079 521
Amount Used in 2020
Available for Banking (CY 2021) 501,080
Amount Used in 2021 16,577 Following isa recap of the County's Employee Group Insurance:
Balance to Expire 884,503
Estimated Group Insurance Costs - 2021: §  23,400,000.00
2020: Maximum Allowable Amount to be Raised by Taxation 125,828 745
Amount to be Raised by Taxation for County Purpose 124,925 713 Estimated Amounts to be Contributed by Em ployees:
Available for Banking (CY 2021 - CY 2022) 503,032
Amount Used in 2021 Contribution from all eligible em ployees:
Balance to Carry Forward (CY 2022) 503,032
23,400,000.00
"2010" LEVY CAP BANKS: Budgeted Group Insurance 23,400,000.00
2018: Available for Banking (2021) Budgeted Group Insurance - Utilities
Amount Utilized - 2021 Budget Budgeted Group Insurance - Other
Balance Expiring - TOTAL 23,400,000.00
2019: Available for Banking (2021-2022)
Amount Utilized - 2021 Budget Instead ofreceiing Health Benefis, 1001 employees
Balance Available for 2022 - hawe elected an opt-out for2021. This opt-out amount
2020: Awailable for Banking (2021-2023) is budgeted sepamately.
Amount Utilized - 2021 Budget
Balance Available for 2022-2023 - Health Benefits W aiver
2021: Maximum Allowable Amount to be Raised by Taxation Salaries and Wages ] 350,000.00
County Purpose Tax Atfer All Exclusions 138,071,420.79
Amount to be Raised by Taxation - County Purpose Tax 135,064, 243.94
Available for Banking (2022 - 2024 3,007,176.85
*Cap Bank awilable only if county is subject to 2010 Cap and has not yet implem ented
R provision ofthe law in the Cumrent Year.
Sheet 3d

EXPLANATORY STATEMENT - (Continued)

BUDGET ME SSAGE

Public Law 2010, Chapter 44 amended the existing CAP law to require the counties to complete two separate CAP Calculations and to utilize the one that
results in the lower allowable levy.

The firstcalculation (CAP 2010) is a 2% Levy Cap and has exclusions for shared services, health care cost, pension increase, capital improvements,

debt senvice, deferred charges for emergencies and deferred charges to future taxation unfunded.

The second calculation (CAP 1977)is a 2.5% Levy CAP with various other exclusions. This calculation also allowed the use of banking from 2019 and 2020
budget years.

The Countywas required fo choose the 1977 CAP calculationin 2021.

This budget includes health benefit payments for existing employees and retirees. The cost of these benefits is estimated fo be $27,500,000. The new
legistration requires a 1 1/2 % contribution of salary by employees ora percentage contribution of the premium, whichever is more.  The County is projecting
this contribution amount to be $2 5M from the employees and $2 2M from grants and ouside agencies for 2020. The net amount of $23,400,000.00 is
budgeted in the 2021 Budget The following is a schedule of how the various categories of employees will be effected in2021:

January 1, 2018 NonUnion/ M gmt Tier4 or 1.5% of Salary
(whatewver is higher)
Akcme Tier4 or 1.5% of Salary

(whatewver is higher)
LawE nforcement Union Tier 4 or 1.5% of Salary

(whatewver is higher)
Prosecutors Sec and Af Tier4 or 1.5% of Salary

(whatewver is higher)

July 1, 2018 NonUnion/ M gmt Tier4 or 1.5% of Salary
(whatewver is higher)
Akcme Tier4 or 1.5% of Salary

(whatewver is higher)
LawE nforcement Union Tier 4 or 1.5% of Salary
(whatewver is higher)
Prosecutors Sec and Al Tier4 or 1.5% of Salary
Sheet 3e




MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

The Mew Jersey Department of Human Services Calendar Year (CY) 2020 estimates of the revenues and expenditures related to the various Human Sewices categories
covered by Public Law 1990, Chapter 73, Amended by Public Law 1991, Chaper 63 and Public Law 2009, Chaper 68 are summarized below. In past years these costs
were included in the County Budget but have been removed and included for informational purposes.

Divizon of Developmental Disabilites (DDD) $1,425,843.00 1,425,843.00
Division of Mental Health and Addiction Sernvices 1,947,973.00 3,119,631.00

The State of New Jersey, Department of Children and Families also covered by Public Law 1990, Chapter 73, amended by Public Law 1991, Chapter 63 requires
inclusion of the amounts for varous categeries paid by the agency for Cape May County.

Department of Children and Families 2,004,586.00

Sheet 3e{1)

EXPLANATORY STATEMENT - (Continued)

BUDGET MESSAGE

Sheet 3e(2)

EXPLANATORY STATEMENT - (Continued)

BUDGET ME SSAGE
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MINUTES OF A REGULAR MEETING HELD

JUNE 22, 2021 (CONTINUED)

COUNTY BUDGET MESSAGE
STRUCTURAL BUDGET IMBALANCES
o
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X Reserve to PayDown Gl Bonds $500,000.00 |Receipts fom grants received ater the ordinance was funded
X General Capital Fund Balance %1,000,000.00 |Canceled Bond P mceeds on funded Ordinances

Sheet 3f

COUNTY BUDGET MESSAGE

ACCUMULATED ABSENCE LIABILITY

Legal basis for benefit
(check applicable items)

Gross Days of Approved Individual
Accumulated Dollar Value of Labor Local Em ploym ent
Organization/Individuals Eligible for Benefit Absence Com pensated Absences | Agreement | Ordinance | Agreement

AFSCME

Sick 25,253.99 $2,087,951.83

Vacation 6,342.53 $1,112,341.83

Compensatory Time 1,053.55 $193,565.48
Welfare (UI)

Sick 1,240.96 $105,506.17

Vacation 675.07 $113,615.00

Compensatory Time 31.15 $5,245.89
M anagement/Non-Union

Sick 8,678.85 $949 574.28

Vacation 1,970.04 $590,645.96

Compensatory Time 157.94 $30,035.75
Prosecutors (PBA, Clencal, Secretaries, Non-Union

Sick 4.806.34 $628,477 .46

Vacation 1,374.12 $437,828.34

Compensatory Time 179.88 $58,266.59
Sheriffs Officers (Capitans, Lieuenants, PBA & Non-Union)

Sick 7,174.97 $796,753.69

Vacation 709.66 $191,394.07

Compensatory Time B657.52 $175,885.35

Page Totals 60,306.57 $7,477,087.69
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MINUTES OF A REGULAR MEETING HELD

COUNTY BUDGET MESSAGE
ACCUMULATED ABSENCE LIABILITY

JUNE 22, 2021 (CONTINUED)

Legal basis for benefit
(check applicable items)

Organization/Individuals Eligible for Benefit

Gross Days of
Accumulated
Absence

Dollar Value of

Com pensated Absences

Approved
Labor
Agreement

Local
Ordinance

Individual
Em ploym ent
Agreement

Page Totals

Sheet 3g(1)




MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

COUNTY BUDGET MESSAGE
ACCUMULATED ABSENCE LIABILITY

Legal basis for benefit
(check applicable items)

Gross Days of Approved Individual
Accumulated Dollar Value of Labor Local Em ployment
Organization/Individuals Eligible for Benefit Absence Com pensated Absences | Agreement | Ordinance | Agreement
Grand Totals 60,306.57 57,477,087.69
Total Funds Reserved as of end of 2020
Total Funds Appropriated in 2021
Sheet 3g TOTAL
GENERAL REVENUES FCOA 2021 2020 Cash in 2020
1. Surplus Anticipated 08-101 13.000.000.00 12.000.000.00 12,000.000.00
2. Surplus Anticipated with Prior Written Consent of Director of Local Government Services | os-102
Total Surplus Anticipated 0s-100 13.000.000.00 12.000.000.00 12.000.000.00
3. Miscellaneous Revenues - Section A: Local Revenues 00000 000000000 JOOCEAX XXX XXOXXHAAX
County Clerk 08-108 4.800.000.00 4,800,000.00 6.617.932.84
Register of Deeds 08-108
Surrogate 08-117 95.000.00 115.000.00 100.568.52
Sheriff 08-113 150.000.00 550.000.00 150.071.63
County Court Fines and Costs 08-110
Interest on Investments and Deposits 08-113 200.000.00 750.000.00 431.806.29
Crest Haven Mursing Home 08-105 7.840.867.00 8.790.000.00 7.840.867.33
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MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2021 2020 Cash in 2020

3. Miscellaneous Revenues - Section A: Local Revenues (continued)

Sheet 4a

CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2021 2020 Cash in 2020

3. Miscellaneous Revenues - Section A: Local Revenues (continued)
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MINUTES OF A REGULAR MEETING HELD

JUNE 22, 2021 (CONTINUED)

CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2021 2020 Cash in 2020
3. Miscellaneous Revenues - Section A: Local Revenues (continued)
Total Section A: Local Revenue 08-001 13,085867.00 1500500000 1514124661

Sheet 4c

CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2021 2020 Cashin 2020
3. Miscellaneous Revenues - Section B: State Aid Without Offsetting Appropriations

State Aid - County College Bonds (N.J.SA 18A64A-22 6) 0g-221
Permanent Disability - Patients in County Institutions (N.J.S.A 44:7-38 et seq.) 0g-222
State Aid - County Vocational School Bonds (W.J.S.A 18A:58-33.22) 09-224
State Salary Subsidies-Constitutional Officer-Prosecutor 08-210 92.390.00 89.000.00 §9.000.00
State Salary Subsidies-Constitutional Officer-Sheriff 08-210 21.954.00 19.750.00 19.750.00
State Salary Subsidies-Constitutional Officer-Surrogate 08-210 27 554 .00 2535000 25.350.00
State Salary Subsidies-Constitutional Officer-County Clerk 03-210 19.561.00 17.657.00 17.657.00
Total Section B: State Aid Without Offsetting Appropriations 09-001 161,759.00 151,757.00 161,757.00
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MINUTES OF A REGULAR MEETING HELD  JUNE 22, 2021 (CONTINUED)

CURRENT FUND - ANTICIPATED REVENUES - (Continued)

Anticipated Realized in
GENERAL REVENUES FCOA 2021 2020 Cash in 2020
3. Miscellaneous Revenues - SectionC: State Assumption of Costs of County Social and
Welfare Services and Psychiatric Facilities
000000 000000000 HOOOOOOOON J0OOOOOOON
Social and Welfare Services (c.66, P.L. 1990): 00000 (| 20000000000 KOO0 prevesverved
Aid to Familities with Dependent Children 08-230
Dperartment of Children and Familiies 08-231
Supplemental Social Security Income 09-232 327 552 00 258.375.00 320.061.00
Psychiatric Facilities (¢.73. P.L. 1980) 000000 2000000000 JOCEAXHAAXX XHAXHIAXX
Maintenance of Patients in State Institutions for Mental Diseases 08-238
Maintenance of Patients in State Institutions for Mentally Challenged 08-237
State Patients in County Psychiafric Hospitals 08-238
County Adjuster - State Psychiairic Hopsital Maintenance Recoveries 08-233
Division of Developmental Disabiliies (DDD) Assessment Program 08-240
Total Section C: State Assumption of Costs of County Social and Welfare Services 000000 2000000000 JOCEAXHAAXX XHAXHIAXX
and Psychiatric Facilities 08-002 327.552.00 258,375.00 320,061.00
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